2025 Agenda
Roll call - Collect names present and on the meeting dial in number.
Call to order - Meeting come to order 7:00 PM
Review Robert’s rules for meeting:
Robert's Rules of Order is a framework that provides a set of codes and rules of ethics to help groups hold orderly meetings where the majority can rule while still allowing minority voices to be heard.
Robert's Rules recommends following a structured sequence, starting with the call to order, reading of minutes, reports from officers and committees, unfinished business from previous meetings, new business, and adjournment.
· A quorum must be present for business to be conducted.
· Only one question at a time may be considered, and only one person may have the floor at any one time.
· Members must be informed of the pending question and have it restarted before a vote is taken.
· Full and free discussion of every main motion is a basic right.
· A majority decides a question except when the basic rights of members are involved or a rule provides otherwise.
· A two-thirds vote is required for any motion that deprives a member of rights in any way.
· Silence gives consent. Those who do not vote allow the decision to be made by those who do vote.
Robert's Rules also outlines specific guidelines for when a speaker can be interrupted, such as for points of order or other urgent matters.
A designated chairperson (HHLOA President) is responsible for starting the meeting, guiding the group through the agenda, and closing the meeting. 
The Secretary - A note taker is responsible for taking the meeting minutes.

Eric - Overview of agenda
1. Tricia - Read last meeting notes.

1. Tricia time as the HHLOA Secretary has come to an end. She has had it for four years now. We are asking for someone to take it. Duties detailed below. Ask if anyone will be willing to volunteer for the position. 
 
1. Melissa – Summary of Finances - Totals for year – dues and invoices (payments)

1. Well situation – AWS says we should replace it as soon as possible as the pipe is steel only is older than 10 years and the brown water is absolutely rust, that is what the water tests shows. Nancy did some research and found that the city would charge us 50k to hook up to the city. We would have to replace all our pipes in the neighborhood.

1. Property maintenance: David and Joy have been taking care of the area around the mailbox and the little flowered area. But we need to hire someone to take care of it. I don’t think as a HOA we should contact with anyone in the community as there could be conflict of interest and cause conflicts. Recommend we get three quotes from three landscaping companies and have them take care of all of it. 

1. Speed bumps: some folks don’t like them and some folks do. A few have asked to remove at least the one by Kathy and Bills house. 

1. Adopt HHLOA Board Members Code of Conduct. See below

1. Ask if anyone will be willing to volunteer for the HHLOA Secretary position again if no one initially volunteered.

Duties for a HOA Secretary:
· Record-Keeping and Documentation: Managing the association's official records, including meeting minutes, membership lists, voting records, and financial reports. Maintaining a clear filing system and updating records regularly to reflect the latest board decisions. 
· Meeting Preparation and Minutes: Organizing and documenting board meetings, preparing agendas, and distributing official minutes after each session. 
· Agenda Development: Working closely with the HOA board president to develop meeting agendas, ensuring they are created and distributed well in advance of the meeting. 
· Meeting Correspondence: Providing adequate notice of meetings in compliance with governing documents and state requirements, including Proof of Notice to confirm members received proper notification. 
· Meeting Minutes: Taking meeting minutes that are brief, objective, and reflect the actions taken at a meeting, not a complete transcript of what was said and opinions expressed. 
· These duties are essential for keeping the HOA organized, compliant, and transparent, and may vary depending on the association's bylaws and governing documents. 

HOA Board Member Code of Conduct
1. Act in Good Faith with no Personal Gain from Position: Prioritize the best interests of the community, making decisions that align with the HOA’s governing documents and benefit all members. Board members shall not use their role for personal benefit, whether financial, social, or otherwise. This includes avoiding preferential treatment for themselves, family, or friends.
2. Act professionally and Treat All Members Fairly: Engage with homeowners respectfully and impartially, avoiding favoritism or discrimination in decision-making and enforcement. Conduct yourself with courtesy and respect in all interactions, whether with fellow board members, homeowners, or vendors.
3. Avoid Conflicts of Interest: Disclose any personal or financial interests that could influence decisions and recuse yourself from related discussions or votes.
4. Communicate Transparently: Provide clear, timely updates to the community about board decisions and actions, fostering trust and accountability. Communications must go through official HOA-approved channels (e.g., newsletters, website, official emails). Board members may not speak on behalf of the HOA without authorization, and personal opinions must be clearly identified as such. HOA business must not be posted on personal social media in a way that misrepresents or causes division.
5. Use Resources Responsibly:
· Unless in the event of an emergency, board members shall not make independent decisions to spend HOA funds without prior approval from the board.
· In an emergency, a board member may authorize expenditures only to the minimum amount necessary to address the immediate issue. An emergency is defined as:
· Water outages or leaks that threaten property damage or resident safety.
· Power outages affecting the community or critical infrastructure.
· Situations posing immediate risk of harm or injury to HOA members, such as structural failures or hazardous conditions (e.g., fallen trees, exposed electrical wiring).
· Natural disasters or severe weather events requiring urgent repairs to protect community property or safety.
· If emergency funds are spent, the board member must immediately notify the board in writing, providing a detailed description of the expenditure, including the amount, purpose, and vendor involved, and submit receipts for review at the next board meeting. 
· Where possible the board member is to make all attempts to contact other board members to agree to the spending of funds on the emergency.
6. Attend and participate: Board members are expected to attend all scheduled meetings, arrive prepared, and actively contribute. 
7. Board Member responsibilities: Board members are expected to follow through with all designated board member responsibilities.
8. Resolve Disputes Calmly: Handle conflicts or complaints through established procedures, seeking fair resolutions without personal bias.
9. Respect for Board Decisions: Once a decision is made by the board (even if a member voted against it), all members board members shall support the decision publicly and not undermine the HHLOA member’s collective decision.
10. Avoid Harassment & Retaliation: Board members will not engage in harassment, intimidation, or retaliation against homeowners, vendors, or fellow board members who raise concerns, file complaints, or disagree on issues.
11. Maintain Confidentiality: Protect sensitive information discussed in board meetings, including personal details about homeowners or financial matters, unless authorized for disclosure. Confidentiality continues after leaving the board as well.
12. Follow Governing Documents: Adhere strictly to the HOA’s bylaws, covenants, and applicable laws when making decisions or taking actions. 
13. Board Member Removal/Consequences: Violations of this code may result in censure, suspension of board privileges, or removal, in accordance with the HOA’s governing documents and applicable law. Any HHLOA member may raise concerns regarding a board member’s conduct. Before any disciplinary action is taken, the board member in question shall receive written notice of the alleged violation and an opportunity to respond. Removal procedures shall follow the process outlined in the bylaws and state law.
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Adjournment Call the meeting to a close



 
